Business Continuity Planning–BIA

BUSINESS IMPACT ANALYSIS QUESTIONNAIRE

	Respondent Information


Prepared By: 
Date: 


Department:


Process Name: 


Interview Participant(s):


Systems Support Liaison:


	BIA Questions


Process Description: 



1. Please list the computer applications systems upon which this business process is reliant:

	Supporting Applications
	Platform (Desktop, Server, Internet)

	
	

	
	

	
	

	
	


2. Frequency of Process activity/performance


(  Continuous    (  Daily         ( Weekly       (  Monthly        (  Quarterly           (  Yearly

      (  Other (Describe)______________________________________________________
3. Identify periods when performing this Process or accessing this data is especially critical. 


(  Daily           ( Weekly           (  Monthly           (  Quarterly           (  Yearly

4. Are there any periods of high volume?  (  Yes

(   No     If yes, please identify.

5. Outage Tolerance (i.e. 24 hours, 2 days, 1 week, etc.
)


6. Importance of Process (circle only one
)
       1                  2                  3
       

4
1 = Mission critical, absolutely essential for Company to remain operational (24 Hrs or less)
2 = Significant impact on the Company; Process will become critical soon (2-7days)
3 = Some Impact on the Company; Process could become critical later (8-14 days)
4 = Process has little or no impact on the Company (15 days or more)
7. Describe the impact on business if this 
function/process cannot be performed 

Emergency system

HIGH=$100,000 
MEDIUM=$50,000 TO $99,999 
LOW=UP TO $49,999
	Monetary

Impact
(PER DAY)
	% Loss of Public Image/Customer Confidence
	Obligations
	Recovery

Expenses


	Effect Public & Employee Safety/Health

	( Emergency

( High
	( High (15+)
	( Contractual
	( Yes
	( Yes

	( Medium
	( Medium (10-14)
	( Regulatory
	
	

	( Low
	( Low (0-9)
	( Legal
	( No
	( No

	
	
	( Labor
	
	


8. Indicate estimated actual  
losses per Outage Periods
	Outage Periods
	Monetary

Impact


	Loss of Public Image/Customer Confidence
	Obligations
	Recovery

Expenses


	Effect Public & Employee Safety/Health

	 24 HOURS  
	
	
	
	
	

	 2-7 DAYS
	
	
	
	
	

	 8-14 DAYS
	
	
	
	
	

	 15 DAYS (+)
	
	
	
	
	


9. Do you have documented 
alternate or manual processing or recovery capability? 


· If yes: 

· Are your associates trained to perform alternate processing?


· How long would it take to implement?


· Would an increase in staffing be necessary to maintain a minimum workflow?


· How long can this alternate procedure be used?


· If no, why not?

10. Identify other Departments/processes that send or receive items/information relating to this process:

	Receive Item/Information From:
	Send Item/Information To:

	Item/Information
	From
	Item/Information
	To

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


11. Other special considerations/comments:


�Used for RTO


�Used for RPO


�Used for cost factor


�Used in conjunction with 7


�Used to determine Cost factor (ref 6)


�Used for RPO & Cost factor


�Used to determine Businesss Process risk


�Used to analyze dependencies





1

